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FOR CONSIDERATION 
• Listen to everyone and HEAR what they are saying 

• Remain open-minded and non-judgemental 

• Be prepared to compromise 

• Make every effort to seek agreement through consensus decision making* 

• Maintain confidentiality – i.e. no allocating of issues/comments to individuals 

• No personalised issues 

• Focus on the issue not on the person or avoid personal attacks.

• Avoid criticising the ideas of others - disagree without criticising 

• Stay focused on the desired outcomes 

• Build on ideas started by others. 

• Complaints are okay when they come packaged with a solution. 



AGENDA 

• Background

• Principles & Values 

• Aim

• Objectives

• Benefits 

• International Team & Structure  

• Partnering Countries 

• Deliverables 

• Strategic Plan

• Arrangements 

• Questions & Discussion 



BACKGROUND 

• Expert Reference Group- Global Growth Group  

• Sustainability of the International Programme 

• Engagement by the Global partners in the decision making 

• Reflection & Promotion of self-efficacy within & among  countries

• Working together – Promoting  Learning & Growth



PRINCIPLES & VALUES 

• Collaborative 

• Transparency & Accountability 

• Client Centred 

• Culture of Learning 

• Future Focused 



AIM 

• To create more robust sustainable arrangements for supporting NFP globally for 
existing and new countries 

• To take a collaborative approach, with existing countries, as experts and decision 
makers 



OBJECTIVES 
• Assure High Quality Implementation 

• Ensure the Clinical Integrity of NFP, e.g. by use of appropriate use of Material and derivates 

• Review any changes to the implementation arrangements 

• Support the GD with agreeing any actions & support 

• Support the deepening of the research & evidence base 

• Provide mutual support to Quality Assurance & Improvement Plans 

• Share in-countries’ developments & innovations 

• Provide responses to international consultant re the inclusion of new countries & any support needed to 
new countries 

• Make recommendations re any compromise in fidelity of the license 

• Work collectively to encourage evidence-based policy making and practice



BENEFITS

• Sharing expertise across the policy, implementation and research communities of all 
the countries 

• More ownership of global NFP by all countries with ability to shape future direction 
and learn from, and support each other

• Quality assurance continues to be protected to the reputation of the programme is 
retained and strengthened

• A clear pathway for new countries to progress through Phases One to Three, 
increasing the likelihood of new countries joining and contributing to the GCGG 

• Continued strengthening of links between USA and other implementing countries  



FEEDBACK FROM PARTNERS 

• Clear Definitions 

• Decision Making Process Diagram 

• Financial Plan

• Strategic Plan –Short & long term plan 

• Time bound deliverables 

• Leadership Roles 



DECISION MAKING 

Examples of decisions : 

• Request for new Temporary CMES Variances? 

• Request for Permanent Variances from start of Implementation ? (Aus & NS ) 

• Request to move Phases

• Any Issues/Challenges at Annual Review/QIRs 

Discussed at the next  GCGG 

If there is any is disagreement or uncertainty , David will make the final decision 



INTERNATIONAL TEAM 

• Oversight of Global NFP replication 

• Support Global Expansion of NFP Programme 

• Quality review /assurance of global NFP implementation 

• Supporting the development of Global Collaborative Guidance Group 

• Support with NFP Research 

• Website Maintenance and legal issues 



ORGANOGRAM 



PARTNERING COUNTRIES 

• England (5) & Ontario ( 4)

• Australia (4)  & British Columbia(3/4 )

• Scotland ( 5)  & Norway (3)

• Bulgaria (3) & Northern Ireland (5) 

• Nova Scotia 

• United States 

Country pairings for Peer Reviews

Country pairings for Peer Reviews



DELIVERABLES – PHASE 1 

• Project Initiation Document

• Risk Register

• Definitions 

• Terms of Reference 

• Progress Reports to GCGG 

• Post Project Evaluation



ASSOCIATED PAPERS 

• Terms of Reference –GCGG 

• Plan (PID), Risk Register, Communication Plan 

• Phase 5 – Peer review annual report and Quality Improvement Review

• Phase 3 – Annual Report – Revised Dec 23 

• Phase 4 – Annual Report – Revised Dec 23

• Guidance Document – Conducting your Annual Review Meeting – Revised Dec 23  



STRATEGIC PLAN 

• Short Term Objectives –Transitions to Operational Structure

• Forward looking discussion at each of the Global Meeting 

• Consider a Strategic Plan for the next 12-24  months ( 1-2 Years) 

• Develop a long term 3-5 year Strategic Plan  ( Specific Meeting or Sub group ) 



FINANCIAL PROFILE

Budget Period 7/1/2023 to 6/30/2024 

Projected Income $343,271

Projected Expenditure $321,749 

Net $ 21, 522  

GCGG Partners - No requirement for Financial Decision Making 



ARRANGEMENTS 

• Dr Olds remains the License Owner (Deputy – Dr Mandy Allison)

• Deirdre Webb Chair GCGG  – A deputy chair will need to be appointed 

• Dr Susan Jack Chair of Global Research Advisory group – Feb 24

• One person from each Implementing Country will attend - A Deputy should be 
appointed

• GCGG Meetings Quarterly (Feb, May, August, November) Duration 1.5-2hours

• Peer Review Annual Reports (Feb- November) – Dates to be arranged asap 

• Review/Evaluation  after 12 months (December) 



FEEDBACK FROM MEETING 

All Feedback is Welcome 

Anna- anna.lindberg@cuanschutz.edu

Deirdre- Deirdre.webb@cuanschutz.edu

mailto:anna.lindberg@cuanschutz.edu
mailto:Deirdre.webb@cuanschutz.edu
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