
 
 

Global Collaborative Guidance Group  
Shadow Meeting #1 

October 24, 2023 
Agenda/Meeting Notes 

 
Participants:  

  

David Olds, Gail Radford-Trotter, Flora Murphy, Kym Cunningham, Claire Clack, 
Benedicte Pilon Petersen, Emily Roberts, Deirdre Webb, Carolyn Wilson, Anna 
Lindberg, Jennifer Proulx 

 

Regrets: Elly Yost, Karen Ramsay Cline, Maria Evgenieva  
Not present  Sarah Tyndall, Lindsay Croswell (Jenn filling in for her) 
Chair: 
Note taker: 

Deirdre Webb     
Anna Lindberg/recorded meeting 

1. Welcome Welcome & Apologies/regrets 
2. David reflections 
  

- David not retiring officially for another 3-5 years 
- This meeting embodies collaboration and the way that NFP has been built over the 
years, drives home the message that we are stronger together.  
- Emphasizes what kind of value we place in transparency and accountability  sharing 
where we are collectively and what we plan to do to improve our collective and 
individual country functioning is reflective of our core values.  
- Keeping our clients at the heart of the work and improving lives of families.  
- We intend to evaluate the process as we go along  one more shadow meeting to be 
held in December.  
- Hoping that this work aligns with the sensibilities with how we will be doing this work! 
 

3. Background from each 
country  Deirdre 

- intros 
- successes 
- challenges 
- Aspirations 
- variations on the program in 
each country 
- 

Australia: 
- Claire highlighting that the program has been delivered since 2009 
- Delivering now at 14 sites 
- Delivery is to First Nations community or women pregnant with a Torres Strait 

Islander baby 
- Applying lens of flexibility and not being afraid to adapt the program so it suits 

the participants best  
- Success: vaccination rates, leadership group that is the CEO of each site that 

meets 2-3x/year 
- Kym: Evolution of family partnership worker role over time  

 
Norway (Benedicte) 

- Started off in 2015, pilot began in 2016 
- Now in phase 3 since 2021 
- 5 sites currently covering total of 1.5 million people in total  



 
- Very specific criteria for participants to ensure reaching most vulnerable 

population 
- Challenges: moving from various phases is challenging  

 
Canada (Ontario) 

- Jennifer here on behalf of Lindsay 
- Ontario is single health unit who holds license for implementation for Ontario, 

different than BC (government oversight) 
- 8 sites 
- Strengths: collaboration cross-province  BC and now Nova Scotia  
- Challenges: data collection & data base 

 
Canada (Nova Scotia) 

- Guidance from BC and Ontario in supporting NFP launch in Nova Scotia 
- Funding from government to do full implementation across the province, 

beginning in one zone 
- Consultation has begun with First Nation partners 
- Rural context  how to bring this to communities where there aren’t many 

births/year? 
 
Northern Ireland 

- Implementation began in 2010, now working at 5 sites. 
- Success: Challenges with database in capturing all relevant data  
- Aspirations: extend offer of program out  not limiting to younger age group 

 
England: 

- Delivering program since 2008 
- Strengths: replication at scale 
- Adapted program following RCT results, personalizing program to make it work 

for their community needs 
- Unique materials used to ensure work is embedded in local systems.  
- Challenges: sustainability 

 
Scotland 

- Program established in 2010 
- Robust education and learning program 
- Data always a challenge balance between understanding what data is going 

to bring value to the program vs what data is a burden 
- Natural experiment since 2016  hopeful that that will publish at end of 

calendar year 
4.  Review purpose, structure, 
and process of GCGG 
- Terms of Reference 

Only discussing TOR today 
 



 
- annual review process 
 

- Including piece about evaluation: what does it look like, what do successes etc 
look like? 

 
Partners in peer review shared – will send out with meeting notes 

- This document can be amended to include more detail, but for now it just 
shows the country pairings! 

 
Lynne: it would be helpful to have proposed partner roles and responsibilities set out  
this is something we can work on for next meeting.  It would also be helpful to have 
each country’s eligibility criteria and phase set out  

- The roles and responsibilities are drafted in the new docs (annual review and 
QIR docs which can be found on the website and have been sent to group) 

 
Carolyn: dates of annual review in the future? Can’t tell from spreadsheet when the 
reviews will be held.  

5. AOCB   
6. Next Meetings(s) - December 12 1 PM MT 
Action items Anna to share document with info regarding partners for peer review 

 
 

 

 


