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Code of Behaviour

* Listen to everyone and HEAR what they are saying

* Remain open-minded and non-judgemental

* Be prepared to compromise

* Make every effort to seek agreement through consensus decision making*

* Maintain confidentiality — i.e. no allocating of issues/comments to individuals
* No personalised issues

* Focus on the issue not on the person or avoid personal attacks.

* Avoid criticising the ideas of others - disagree without criticising

* Stay focused on the desired outcomes

* Build on ideas started by others.

* Complaints are okay when they come packaged with a solution.
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* Welcome & Apologies

* Agree TOR and Papers

e Update on BC & Australia — Update the Issues Log

* Information & Data

* Plans for Evaluation of the GCGG

* Timetable for Peer Annual Reviews and feedback
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Papers

e Terms of Reference
e Peer led Annual Reviews
* Phase 5 Quality Improvement Reviews



Plans for Future Meeting

May Meeting
Feedback from Norway and Ontario reviews

August Meeting
Feedback from Scotland and England reviews

November Meeting
Feedback from Bulgarian reviews

January Meeting
Feedback from Northern Ireland reviews
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Issues / Risk Logs

Risk Description

Category (e.g. funding,
operational)

Impact (L/M/H)

Probability (L/M/H)

Proximity (short, medium,
long-term)

Countermeasures

Delay in commencing project

Reduced participation by partners

Lack of evidence to show impact
and effectiveness of project

Operational

Operational

Operational

Short term

Short term

Short term

Project to be commenced Feb 24

Successful delivery agent/s will be required to measure
impact and demonstrate outcomes.
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