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Nurse Family Partnership (NFP) International Team

NFP International Clinical Advisory Group (CAG) Terms of Reference | January 2024

Purpose: To provide a forum where international Clinical Leads can collaborate, and be updated on,
clinical developments to enhance the quality of NFP.

As a result:

NFP is strengthened by the expertise and variety of experience brought by
international clinical leads

PRC-led developments and augmentations are aligned to the different contexts
within which NFP is implemented internationally

The principles and processes for implementing innovations are discussed
Implementation challenges, common issues and potential solutions are shared
between countries

Priorities for NFP program developments/research reflect international evidence
and experiences

Research and enhancement/development projects/activities carried out

by international partners are co-ordinated and learning shared

Clinical issues held in common are explored and approaches across countries shared
International projects are prioritized and developed in collaboration with CAG members

Issues relating to clinical implementation and development of the of NFP program
International projects with a clinical or program implementation focus

The individual country consultation for program license holders and/or clinical
leader will continue to focus on unique/specific implementation issues, such as
quality, expansion, and policy and system alignment.

Discussions will feed into the wider Global Collaborative approach and specific,
agreed-upon discussion points may be shared with GCGG.

An appreciation that some countries have more resources than others so it is
important to recognize that some participants may contribute in more depth to
responding to discussion points.

Membership:

One or two clinical lead(s) from each country (wherever possible a designated
alternate should attend when the Clinical Lead(s) is unavailable)
International team (David Olds, Gail Radford-Trotter, Elly Yost, Anna Lindberg)
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e Chaired by a member of the International Team

Meetings:
e Timing that aims to suit all international time zones as much as possible.

e 60-90-minute bimonthly and as needed. This time will not always be used, but it is available.

The agenda will be sent in advance of the meeting. The agenda will be agreed upon, ideally
several months in advance of the next meeting.

e Meeting calls will be recorded and posted on the NFP International website.



