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Questions & Discussion




Background

Expert Reference Group

Sustainability of the International Programme

Devolved Approach

More engagement by the Global partners in the decision making
Reflection & Promotion of self efficacy within & between countries

Working together
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Learning & Growth




Aim

Joint Decision Making
Ensuring high quality programme implementation
Joint approach to signing off proposed variances

Joint amendments to the Core Model Elements




Objectives
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Assure High Quality Implementation

Promote the Clinical Integrity of NFP

Review any changes to the implementation arrangements

Support the GD with agreeing any actions & support

Promote deepening of the research & evidence base

Provide Mutual Support to Quality Assurance & Improvement Plans
Share in Countries’ developments & innovations

Provide Reponses to International Consultant re the Inclusion of hew countries
& Any Support needed to new countries

Make recommendations re Any compromise in fidelity of the license
Work collectively to encourage evidence based policy making




Other new developments

» Phase 5 - Peer review annual report and Quality Improvement Review

» Creation of a New Global NFP Research Advisory Group




Organogram

» Please visit this link to see the most up to date version of the organogram:
https://nfpinternational.org/global-collaborative-group-resources/



https://nfpinternational.org/global-collaborative-group-resources/

Arrangements

Dr Olds remains the License Ownership .Deputy - Dr Mandy Allen

Dr Olds will chair GCGG - A deputy chair will need to be appointed

Dr Susan Jack Chair of Global Research Advisory group

One person from each Implementing Country- A Deputy should be appointed
Meetings Quarterly ( 2 Shadow Meetings )

Review after 12 months
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Voluntary Arrangement




Key points

Sustainability
Quality Assurance & Programme Implementation
Supporting the Governance of the Programme

Commitment by all the countries
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